Green Team Kick-Off Mtg 90 Minutes

Thursday, August 20, 2020

1:12 PM

This kick-off meeting was structured to re-engage the current partner base and update
members of current initiatives.

1. Welcome and Introductions

1. 27 participants

2. Newark Green Team Updates

1. Outreach

1. Making sure the right people are on the call
2. ASK - Once follow up email is sent, please view list and consider who's
on this list and who is missing

3. Focus Areas

1. The Newark Green Team serves as a Spark Plug between organizations
1. Current initiative occurring - Sustainable NJ Certification

2. Breakout Groups
1. ACTION - Note taker - email notes

4. Sustainable NJ

Nicole's group
1. Communications - building trust
2. Paid youth ambassadors
3. Fundraising - designated subcommittee

1. Communications and collaborations Is important
2. Set top priorities
Tenisha
1. Advisory/communications - promotion and information
sharing/workshops/opportunities to inform community of
green team
2. Education Opps - Green Team give advisory support
highlight environmental job opportunities
Halimah
Jessica
1. Accessibility
2. Ward representation
Robert
1. Structure and directly/strategically tackling projects
Wynnie
1. Communications/Sustainability
1. Consistency and order in order for participation



1. Call for assistance
1. Governance committee
2. Sustainable nj commitee
5. DECISION
1. Meetings Once a Month?
1. Possible DOODLE POLL - 1ST Times of day , day of the week,
occurrence
6. Next meeting
1. Google group to easily communicate



