New Jersey Urban and Community Forestry Program

Annual Accomplishment Report

Municipal Information

2. Date of Report Submission

1. Reporting on year:

2020 2/3/2021

3. Municipality:

Jersey City

4. County:
IH udson

5. CFMP 5-year Period

2020-2024

6. Primary Program Contact

Edward O'Malley ‘

Title

\|Municipa| Forester I

Organization

‘City of Jersey City |

Phone number

201-547-6587

Email

“eomalley@jcnj.org

Address
280 Grove Street, Jersey City, New Jersey 07302

Any time you see this logo, it means that the information provided can be directly A A
placed into your Arbor Day Foundation, Tree City USA application, to be NJUCF R Page 1 of 9
miEA S yploaded directly to their website: https://www.arborday.org/programs/treecityusa/



NJUCF AAR

NJ URBAN & COMMUNITY FORESTRY

General Information

7. Does your community have a tree care professional on staff (employed or retained) e.g. Licensed Tree Expert,

Cert. Arborist, Forester

@ Yes, Employed
O Yes, Retained
O

O Other (please specify)

8. Does your community have a tree inventory?

O Complete

@ Partial
Ono

9. Have you submitted your Tree City USA Application? s
Visit Tree City USA Page: https://www.arborday.org/programs/treecityusa/
(Most of the information you supply in this report can be used for your Tree City USA application)

O e
o
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NJ URBAN & COMMUNITY FORESTRY

Urban and Community Forestry Program Administration

10. Municipal/County Department responsible for tree management @ Standard 1

TREE CITY US&

‘|Department of Public Works

Department Manager Name

‘|W Greg Kierce ‘

Phone

201 547-5681 |

Email

\WKierce@NJJCPS.ORG |

11. Name of Tree Advocacy Board (committee/commission/board) Standard 1
TREE CITY USA

Jersey City Shade Tree Committtee

Tree Advocacy Board Chair Name

|Mira Prinz-Arey J

Phone

|201-618-6621

Email

|M Prinz-Arey@ijcnj.org
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12. Do you have an ordinance related to:

Tree Planting

Tree Protection

Establishing a Committee or

Commission

Enabling Ordinance

Tree replacement/no

Tree Removal

Tree Pruning

Other

Yes

net loss

OJOX@IOXOXOIO,

Community Tree Ordinance

Standard 2

TREE CITY USK

No

OO0®O OO0

Other

Other

13. Have you reviewed your NJUCF Accreditation Status for 20207

@ Yes
O No

www.communityforestry.nj.gov
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C NJ URBAN & COMMUNITY FORESTRY

4§ Statement of Tree Budget

CFMP Budget Reporting Year Actual
14. (this should be what your estimated (this should be the
budget for this reporting year is in expenditures for this
your CFMP) reporting year)
Municipal Salaries
$ 668,050.00 $ 668,050.00
Fringe
=
S
& | Indirect Cost
g | OB $ 6,000.00 $ 6,000.00
=
k= Volunteer
3 Contribution
(Rate can be found at
www.independentsector.org)
Other $ 70,000.00 $ 70,000.00
Subtotal $ 744,050.00 $ 744,050.00
Planting $ 500,000.00 $ 514,867.00
Pruning
-E Removal
,§ Stump Removal
g Leaf Collection
2 Insect/Disease
v Management
o
8 Emerald Ash Borer
Management
Other
Subtotal $ 500,000.00 $514,867.00
'§ Training And
S Education
*E (Mun.+County Employee) $ 5,000.00 $5,000.00
©) —
= Training and
= education (Volunteer)
E Public Outreach
=
Q
-g Other
=
Subtotal $5,000.00 $5,000.00
Total | $ 1,249,050.00 $ 1,263,917.00
Standard 3 @ For your Tree City USA Application Budget:
N (enter the totals provided here into your Tree City USA Online Application: https://www.arborday.org/programs/treecityusa/)
Tree Planting and Initial Care $ 514,867.00
Tree Maintenance $0.00
Removals $0.00
Management $ 749,050.00
Volunteer Contribution $0.00 NJUCF AAR Page 5 of 9
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NJUCF AAR

Arbor Day Event

15. Did your community celebrate Arbor Day in 2020? @ Standard 4

o
of

16. Date of Arbor Day Event

17. Describe you Arbor Day Event:
. What type of event was it?
. Who hosted the event?
. Who attended the event?
. What was your role?
. Where was it held?
. How did it go?

**Due to the COVID pandemic any community engagement events were canceled for public
safety. **

NJUCF AAR Page 6 of 9



NJUCF AAR

Training and Education

18. Were your community's urban and community forestry training and education needs adequately addressed

for both employees and volunteers?

19. What was the best class or training for your municipal employees and/or volunteers in the last year:

NJ ISA Tree Conference and New Jersey Shade Tree
Federation Conference

20. Provide any feedback or suggestions for improvement for the NJUCF training and education program:

Thank you for providing the upcoming core training for the NJUCF program. It can be
difficult to understand how this program works and what a municipality responsibilities are.
The specific NJUCF core training is much needed and appreciated. Thanks.

21. Describe the programs you have implemented to educate and engage the public with your

local urban and community forestry program this year:
Adopt-a-Tree Program/Biennial Tree Planting:

- Working with the Office of Sustainability and Department of Public Works 556 trees were
planted across the city using Capital funds and CDBG grants. (Please see attached
database showing Annual totals from 2007-2020.)

- Constituents apply for free trees to be planted at their address. As each person reads
through the tree availability list, the community self-educates learning about the different
attributes of available tree species (i.e. growth form, size, fall color, flowering, and
tolerances to environmental conditions).

- Trees are planted in the most suitable locations possible to prevent unwanted conflicts in

the future that could be detrimental to the tree.
- Botanical ID tags are left on the trees so that residents can identify the specific tree

species.
Tree Care Guide:

- In collaboration with the Office of Innovation and Office of Sustainability an easy-to-use "

Tran Carn CidAn”  wwne nrnnatnd and Aictrihiitnd hath Aincitallvs and vy mail
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A !
NJ URBAN & COMMUNITY FORESTRY

Plan Implementation

Please compare CFMP section 9-Statement of Plan Implementation objectives for 2020

and your actual accomplishments for 2020.

\®" CFMP Timeline Objective-Conduct Street Tree Inventory
Qj&& Accomplished this Year-Inventory started, but not yet complete

22. CFMP Timeline vs. This year actual

CFMP Timeline Objective  |Goal #2b: To inventory and assess the location, conditior\

Accomplished this Year:  |Continued with the city-wide tree inventory that started in‘

CFMP Timeline vs. This year actual

CFMP Timeline Objective  (GOal #3a:To set goals and action plans to sustain and/or‘

Accomplished this Year: ﬂA goal to plant over 500 trees per year was set early in 21|

CFMP Timeline vs. This year actual

CFMP Timeline Objective |Goa| #1b:To support and augment organizational capacil[

Accomplished this Year: |In 2020, the Shade Tree Committee was fully establishec_‘

CFMP Timeline vs. This year actual
CFMP Timeline Objective (GOl #3€:To become knowledgeable and expectant of in:\

Accomplished this Year: Several city employees and volunteers have attended bo

23. Does your community utilize urban wood?

@ Yes Ifyes, @Wood chips or mulch
O No |:| Firewood

|:| Lumber

@ Whole logs

@ Compost

|:| Other

NJUCF AAR Page 8 of 9



NJUCF AAR

Highlights and Comments

24. Please provide one local urban and community forestry program highlight from the past year:
Attach pictures to this report (any photos submitted may be used by NJUCF for promotional purposes)

Since 2019, we have shattered the record for total tree planting with 415 in 2019 and 556 in
2020. The yearly tree planting average prior to 2019 was 143 trees over a 12-year period.
Over the same time period, 194 trees a year were removed, on average. We have reversed
this net-loss in trees as 245% more trees are being planted than removed. From 2019-2020
an average of 486 trees per year have been planted as opposed to an average of 198 trees
removed from 2007-2020. If Jersey City maintains this tree planting initiative, | believe our
shade tree canopy will begin to increase instead of decline over the next decade. (Please
see attached database showing annual totals from 2007-2020.)

The quantity of trees planted is a monumental step; however, more importantly the quality of
tree planting and tree maintenance instituted has led to decreased mortality rates,
preservation of valuable trees, increases in environmental benefits, and a marked increase
in constituent education and approval.

Tree planting efforts have also emphasized planting the right trees, in the right locations.

25. Please provide any comments or suggestions for the NJUCF program:

I would consider changing the structure of the plan implementation page. An open-ended
text box just as this one would be easier to address our yearly accomplishments rather than
the one-liners. Also, the tree budget breakdown would be made more user-friendly if there
was an explanation of the different attributtes.

ELETRONIC SUBMISSIONS ONLY: Please send the

Annual Accomplishment Report to Emily Farschon

Emily.Farschon@dep.nj.gov

26. I hereby certify as the Shade Tree Representative, that the information in this report was shared with our
Mayor and/or Governing Body and that the NJUCF Accreditation Status for my community is up to date.

N\

Signature: 5 W

Print Name: & Title: Date:

Edward O'Malley Municipal Forester 2/3/21
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The quantity of trees planted is a monumental step; however, more importantly the quality of tree planting and tree maintenance instituted has led to decreased mortality rates, preservation of valuable trees, increases in environmental benefits, and a marked increase in constituent education and approval. 



Tree planting efforts have also emphasized planting the right trees, in the right locations. This attention to detail should lower maintenance needs, utility conflicts, and provide a more sustainable and resilient urban forest.
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- Working with the Office of Sustainability and Department of Public Works 556 trees were planted across the city using Capital funds and CDBG grants. (Please see attached database showing Annual totals from 2007-2020.)

- Constituents apply for free trees to be planted at their address. As each person reads through the tree availability list, the community self-educates learning about the different attributes of available tree species (i.e. growth form, size, fall color, flowering, and tolerances to environmental conditions).

- Trees are planted in the most suitable locations possible to prevent unwanted conflicts in the future that could be detrimental to the tree.

- Botanical ID tags are left on the trees so that residents can identify the specific tree species.



Tree Care Guide:



- In collaboration with the Office of Innovation and Office of Sustainability an easy-to-use "Tree Care Guide” was created and distributed both digitally and by mail.

- All residents that received a new tree also received the "Tree Care Guide" to understand how to best care for their new tree and how to report any issues that may arise.



City-Wide Tree Inventory:



- Implemented by the Office of Sustainability and students from NJCU and Montclair State Green Teams implemented a student/professional city-wide tree inventory.

- Students monitored by city employees and university professors collected data for street trees including GPS location, species, condition rating, tree pit dimensions, and additional notes.

- At the conclusion of their inventory the students made several presentations to community groups and stakeholders explaining their findings.

- Since the conclusion of the student led inventory the City has continued the tree inventory by contracting the Davey Resource Group and adding tree risk assessments for each tree. 

-  Once completed, the basic tree information is intended to be made available to the public in an interactive format.





Tree Pest and Disease Outreach:



- Jersey City continues to provide information regarding current tree pests and diseases that are threats to our urban forest. 

- This information is displayed on digital kiosks, bulletin boards, and the city's webpage. 





**Due to the COVID pandemic any community engagement events were canceled for public safety. **
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